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Risk Management Policy 
 

1.  Purpose and definitions 
 
1.1  The purpose of the Risk Management Policy is to explain the University's underlying approach to risk 

management and to document the roles and responsibilities of the Board and its sub-committees, 
the University’s senior leadership and other staff with executive responsibilities. It also outlines key 
aspects of the risk management process, and identifies the main reporting procedures.    

 
1.2 Corporate risks are recorded in the University Strategic Risk Register. This records opportunities or 

threats that may affect the University’s future success and ability to deliver its strategic plan. The 
Register is a dynamic and ‘living document’ that is populated and updated through the University’s 
regular risk assessment and management work. It provides an assessment of the potential 
magnitude or scale and likelihood of a given risk and details of how individual risks will be treated, 
the controls in place to mitigate the risk and plans to strengthen the controls.  

 
2.  Scope and approach to risk management 
 
2.1  This Risk Management Policy forms part of the University's governance and internal control 

arrangements.  
 
2.2 The University has a responsible approach to risk management, seeking to recognise and manage 

appropriately its exposure to risks. In pursuit of achieving its strategic aims and academic mission the 
University will, therefore, accept a degree of risk, commensurate with the potential reward.   

 
2.3 Risk management is embedded into the management practice of the University’s senior leadership. 

This approach is championed by the Vice Chancellor and is reflected in the Vice Chancellor’s reports, 
presented at each meeting of key University committees and meetings, namely: The Board, the 
University Executive Board, the University Leadership Group and briefing meetings for all staff.  

 
3.  Risk Appetite  
 
3.1 The University’s Risk Appetite is set out in the University’s Risk Appetite Statement (Appendix 2) 
 
4.            Responsibilities 
 
4.1.         The Board is responsible for: 
 

• Approving the Risk Management Policy 
• Reviewing annually the University’s approach to risk management and risk appetite 
• Approving changes or enhancements to key elements of its processes or reporting, except 

those decisions for which the Audit Committee has delegated powers (see 4.2 below). 
• Seeking assurance (via Audit Committee) of the successful implementation of the Risk 

Management policy and related processes 
• Reviewing the University Risk Register at least twice times per annum and approving as 

appropriate changes proposed to the Register  
• Monitoring the management of all corporate risks by the University’s senior leadership 
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• Approval of major decisions affecting the University’s risk profile or exposure. 
 
4.2 In accordance with sector-wide requirements, the Audit Committee is responsible for: 
 

• Reviewing the effectiveness of the risk management, control and governance arrangements on 
behalf of the Board.  

• Reporti
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• Escalating any significant changes in terms of existing or new risks to the University Secretary 
through regular updates to Operational Risk Registers. The timeline for providing regular 
updates is set out at Appendix 1. 

 
 

4.6  The Boards of Directors of wholly owned subsidiary companies of the University are deemed to 
have responsibility for: 

 
• Ensuring that this Policy is implemented by the subsidiary company 
• Ensuring that appropriate Operational Risk Registers are maintained in their respective areas 

and new, emerging and increasing risks are communicated to the University Secretary 
• Ensuring that all those involved in the running of the subsidiary company are made aware of 

this Policy, and any requirements of that the Policy places upon them or their activities. 
 
5.  Risk Identification and Assessment  
 
5.1  The methodology used to assess Corporate Risks in the University Risk Register is based on the use of a 
nine-point scale risk rating mechanism to assess the impact and likelihood of risk, based on the following 
definitions: 
  

 Impact 
Likelihood MINOR  MODERATE  MAJOR  
UNLIKELY LOW 

Accept the risk 
Routine 
Management 

LOW  
Accept the risk 
Routine 
Management 

MEDIUM 
Specific 
responsibility & 
treatment 

POSSIBLE LOW 
Accept the risk 
Routine 
Management 

MEDIUM 
Specific 
responsibility & 
treatment 

HIGH 
UEB Review, at 
least quarterly 

LIKELY MEDIUM 
Specific 
responsibility & 
treatment 

HIGH 
UEB Review, at 
least quarterly 

EXTREME 
UEB scrutiny at 
90%+ of 
meetings 

 
 
6.   Risk Reporting  
 
6.1  The University has four types of risk register: 
 

• University Strategic Risk Register: this Register is intrinsically linked to the University Strategic 
Plan. It identifies risks that have a fundamental impact on the University’s ability to operate as a 
business and/or deliver its Strategic Plan.  Risk management is incorporated into the strategic 
planning process to ensure that the University is able to monitor risks to achieving the University’s 
objectives and determine which risks have the most significant impact.   

 
• Operational Risk Registers: these Registers are owned by Heads of Academic Schools and 

Professional Department, and their SMTs, as well and the Board of the University’s wholly owned 
subsidiary companies.  They document the risks and risk management activity associated with the 
operation of the department.  These are reviewed twice a year by Heads and submitted to the 
University Risk Managers as part of the six month review of the University Strategic Risk Register. 

 
• Local  Risk Registers: The high-level 
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Appendix 1 

Process for updating risk registers (with indicative timings) 
 
 

 Local Risk Register 
Review 

Review of Strategic 
Risk Register by UEB 

Review of Strategic 
Rick Register by Audit 
Committee & Board 
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Update   
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Appendix 2 

 
 
 

RISK APPETITE STATEMENT 
 

1. Introduction 
 
 The Board of Governors is responsible for setting and monitoring the University’s risk appetite. 

Risk appetite is defined as ‘the University’s willingness to accept risk in pursuit of its objectives’.  
An understanding of risk appetite is part of good risk management and should be embedded in 
the day-to-
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 The University’s appetite for risk across its activities is summarised with the scale below: 
 
 A scale from 1-10 sets out the University’s risk appetite, with 1 being the lowest level of appetite 

and 10 the highest 
 
  

Key Risk Themes Low 
appetite 

        High 
Appetite 

 1 2 3 4 5 
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 The Student Experience 
The University is committed to further development of the student experience including 
teaching and learning, facilities and support arrangements.  There is generally a low appetite for 
any risks which threaten the delivery of objectives in this area, although it will take moderate 
risks to invest in new courses and curriculum 
 
People and Culture 
The University aims to value, support, and develop the full potential of its staff to make the 
University a stimulating place to work.  It places importance on a culture of equality and 
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